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“We have already clearly seen that the most 
negative educational effects of the pandemic are 
borne by the most marginalized communities in 
society—students living in poverty, ethnic and racial 
minorities, and students lacking technology access. 
School buildings, the buildings themselves, are some 
of our most powerful tools for addressing social 
inequalities.” 
 
— Justin Reich, EdD, Assistant Professor at MIT and 
director of the MIT Teaching Systems Lab (MIT TSL)  











 



 



 

In addition to traditional professional development, keeping staff 
engaged on topics as the list below can be daunting and 
overwhelming: 
 
• recognizing trauma in children and providing support; 
• weaving social-emotional skills into academic instruction; 
• deepening instructional skills for the most vulnerable students; 
• maximizing the effectiveness and engagement of your online 

instruction; 
• pivoting easily from online to in-person instruction; 
• building new kinds of professional-learning communities that 

work as well remotely as in person; 
• analyzing the year’s curriculum and identifying the highest 

priority standards to focus on; 
• shifting thinking about assessment to focus heavily on informal 

classroom assessments; 
• and remediating on just the few, key concepts students need 

most for the next unit. 



 

 Tier I – 80% of students 

Tier II – 15% of students   

Tier III –  

5% of students 

Pre-Pandemic 

 Tier I – 50% of students 

Tier II – 35% of students   

Tier III – 15%  

of students 

2021 School Year and Beyond 

Tier I – Successful with 
proactive interventions. 
 
Tier II - Receive targeted 
interventions for specific 
needs. 
 
Tier III –Receive 
intensive, individualized 
interventions. 
 



 

Personnel Involved 
All 

Pre-
Pandemic 

2021 and Beyond 
Additional Supports 

Tier I Tier II Tier III Tier II Tier III 

Classroom Teachers X X X 

Instructional Assistants X X X 

Instructional Coaches X X X 

School Counselors X X X 

SROs X X X 

Intervention Specialists X X X X 

Administrators X X X 

Behavioral Specialists X X X 

SPED Teachers X X 

Related Service Providers X X 

Community Agencies X X 

Reading Specialists X X X X X 

School Psychologists/Clinicians X X 

Student Success Coaches X X 
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Fiscal Year Local Funding  
County Funds 

Local Funding  
Other Funds 

2019-2020 $17,465,112 $1,198,000 

2020-2021 $17,465,112 $494,000 
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Assistant Principal – WMMS Student 
Supports 

$90,000 Covered in Budget – 

Unfilled  

School Counselors – WMHS, 

NGES 

Student 
Supports 

$137,000 Covered in Budget – 

Unfilled 

Board Certified Behavior Analyst Student 
Supports 

$80,000 Covered in Budget – 

Unfilled 

School Psychologist – 3 Student 
Supports 

$255,000 1 – Covered in Budget – 

Unfilled 

2 – CARES Act Funds 

Teachers 

  STEM 

  Kindergarten (2) 

  English  

Student 
Supports 

$280,000 2 - Covered in Budget – 

Unfilled 

2 - Repurposing of 

Unfilled positions/ 

Attrition 

Network Technician Student 
Supports 

$85,000 Repurposing/Attrition 

Success Coach (5) Learning Loss $224,000 Repurposing of Unfilled 

positions/Attrition 

Online Learning Coordinator Learning Loss $75,000 Covered in Budget – 

Unfilled 

Teachers 

  Reading Specialist 

  Intervention Specialist 

Learning Loss $140,000 Repurposing of Unfilled 

positions/Attrition 
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Division 0 year Rank 5 year Rank 10 year Rank 20 Year Rank 30 Year Rank 

Albemarle $46,503  3 $49,584  2 $52,870  2 $60,109  2 $68,338  2 

Augusta $41,416  9 $43,528  9 $45,748  8 $50,533  8 $55,819  9 

Charlottesville $48,143  2 $50,958  1 $54,952  1 $64,146  1 $73,774  1 

Fluvanna $46,000  5 $47,610  5 $49,190  5 $52,860  7 $65,030  3 

Greene $46,108  4 $47,999  4 $50,247  3 $54,903  3 $60,645  5 

Madison $43,000  8 $44,209  8 $45,549  9 $50,127  9 $57,060  8 

Nelson $48,411  1 $48,411  3 $49,411  4 $52,914  6 $57,418  7 

Orange $43,518  7 $44,805  7 $46,968  7 $53,070  5 $60,795  4 

Rockingham $45,320  6 $46,139  6 $48,262  6 $53,132  4 $59,246  6 

Average $45,380  $47,027  $49,244  $54,644  $62,014    

GCPS compared to Average +1.60% +2.07% +2.04% +0.47% -2.21%   



Division 0 year Rank 5 year Rank 10 year Rank 20 Year Rank 30 Year Rank 

Albemarle $48,830  3 $51,911  2 $55,197  2 $62,436  2 $70,665  2 

Augusta $44,548  9 $46,660  9 $48,880  9 $53,665  8 $58,951  9 

Charlottesville $50,459  2 $53,274  1 $57,268  1 $66,462  1 $76,090  1 

Fluvanna $48,150  5 $49,760  5 $51,340  5 $55,010  7 $67,180  3 

Greene $48,308  4 $50,199  4 $52,447  3 $57,103  3 $62,845  5 

Madison $46,400  7 $47,609  7 $48,949  8 $53,527  9 $60,460  7 

Nelson $51,226  1 $51,226  3 $52,226  4 $55,729  5 $60,233  8 

Orange $46,218  8 $47,505  8 $49,668  7 $55,770  4 $63,495  4 

Rockingham $47,805  6 $48,624  6 $50,747  6 $55,617  6 $61,731  6 

Average $47,994  $49,641  $51,858  $57,258  $64,628    

GCPS compared to Average +0.65% +1.12% +1.14% -0.27% -2.76%   



 



 
Needs Based FY 2021 FY 2022

Projection Notes

Starting Local Revenue 17,465,112$               17,465,112$           $                                                     -   

Expected Federal Revenue 2,080,000$                 2,080,000$             $                                                     -   

Expected State Revenue 20,030,630$               20,427,176$           $                                         396,546 

Expected Other Revenue 494,000$                     494,000$                 $                                                     -   

TotalRevenue 40,069,742$               40,466,288$          

Cares 508,410$                     170,000$                

Used for addressing 

pandemic and associated 

recovery

Total with CARES Act 40,578,152$               40,636,288$          

Expenditure Description

FY 2022 

Estimated Cost

FY 2022 

Funding 

Required Notes

Healthcare 350,000$                     350,000$                Original estimate  8-10%

Compensation Increase

         2.0% One time Bonus - Including FICA 417,394$                     

2.0% Overall - Including FICA & VRS 491,722$                     491,722$                

3.0% Overall - Including FICA & VRS 737,583$                     

3.5% Overall - Including FICA & VRS 860,513$                     

4.0% Overall - Including FICA & VRS 983,444$                     

Positions

Assistant Principal – WMMS 90,000$                       Covered in Budget – Unfilled

School Counselors – WMHS, NGES 137,000$                     Covered in Budget – Unfilled

Board Certified Behavior Analyst 80,000$                       Covered in Budget – Unfilled

School Psychologist – 3 255,000$                     170,000$                

1 – Covered in Budged – 

Unfilled

2 – CARES Act Funds
Teachers

  STEM

  Kindergarten (2)

  Intervention Specialist

  English

  Reading Specialist 420,000$                     

Repurposing of Unfilled 

positions/Attrition

Network Technician 85,000$                       Repurposing/Attrition

Success Coach (5) 224,000$                     

Repurposing of Unfilled 

positions/Attrition



 

FY 21 Approved 

Budget

Proposed FY 22 

Budget

Difference 

FY20 to FY21

% Difference 

FY21 to FY22

Local Revenue 17,465,112$               17,900,504$        $                                         435,392 2.49%

Federal Revenue 2,080,000$                 2,080,000$           $                                                     -   0.00%

State Revenue 20,030,630$               20,427,176$        $                                         396,546 1.98%

 Other Revenue 494,000$                     494,000$              $                                                     -   0.00%

Cares Act 508,410$                     170,000$              $                                       (338,410) -66.56% *

Total 40,578,152$               41,071,680$        $                                         493,528 1.22%

* Additional CARES Act may be required for addressing recovery.  Budget amendments will be done to address those requirements

Expenditure Description

FY 2022 

Estimated Cost

FY 2022 

Funding 

Required Notes

Online Learning Coordinator 75,000$                       Covered in Budget – Unfilled

Correct Teacher Salary Scale Compression 254,000$                     

Repurposing of Unfilled 

positions/Attrition

Adustment to Bus Driver Pay Scale 56,500$                       

Repurposing of Unfilled 

positions/Attrition

Adustment to Custodial Pay Scale 28,500$                       

Repurposing of Unfilled 

positions/Attrition

Total -Personnel 2,546,722$                 1,011,722$            

Debt -Funded in FY 20 - Retained  Retiring (9,784)$                        (9,784)$                   

Transfer SRO fees (107,141)$                   Retain to offset costs above 

Total Non-personnel (116,925)$                   (9,784)$                   

Total to Meet Funding Request 1,001,938$            

Offsets in Revenue Increases for FY 22 (566,546)$              

Total Needed to Meet Request 435,392$                

Total FY 22 Budget Proposed 41,071,680$          

FY 2021 Budget 40,578,152$          

Difference FY 22 Proposal to FY 21 Budget 493,528$                



 


